APPOINTMENTS OF AN
INDEPENDENT CHAIRPERSON AND
TWO INDEPENDENT NON-EXECUTIVE
DIRECTORS TO THE NEWLY FORMED
BOARD OF DIRECTORS
FOOTBALL ASSOCIATION OF WALES

A MESSAGE FROM THE CHIEF EXECUTIVE
Dear Applicant
Thank you for your interest in becoming a non-executive director of the Football Association
of Wales (FAW).
Welsh football has witnessed a period of remarkable growth and success since the launch of
“More than a game” in 2015, the FAW’s 2020 vision and strategic plan to protect, promote
and develop football in Wales.
Our senior men’s team qualified for the UEFA European Championships in the summer of
2016, the first major tournament in nearly 60 years, leading to an unprecedented interest in
the team and Welsh football. Nearly two-thirds of the population watched the games, and
200,000 fans celebrated the team’s journey to the semi-finals on the streets of Cardiff.
Less than a year later, the eyes of the sporting world were on Wales again as we hosted the
single largest sporting event in 2017, the UEFA Champions League Finals. Over the course of
four days, more than 300,000 fans arrived in Cardiff, and a live global TV audience spanning
200 countries tuned in to watch both the men’s and women’s matches. It was the perfect
stage on which to showcase Wales and Welsh football to the world.
The profile of Welsh football has never been higher. The profile of Wales globally has never
been higher. Regardless of recent accomplishments, we remain hungry and ambitious to
succeed and achieve even more. While the Association is nearly 150 years old, there has
never been a better time to be involved with Welsh football.
We are embarking on another exciting chapter. In the coming twelve months, we will,
among other things, start the qualifying tournament for our Men’s and Women’s European
Championships qualifying campaigns, open our state-of-the-art National Development
Centre in Wrexham, implement the new domestic football pyramid and work towards
developing a new strategic plan.
With the FAW Council’s decision to modernize and streamline the way in which decisions are
made on important business and Welsh football matters, these exciting developments will
take shape under a new governance structure.
During this time of change and great opportunity, we are seeking to appoint three
Independent Non-Executive Directors - including the organisation’s first Independent
Chairperson – to the newly formed Board.
We are looking for ambitious people to help us on our journey, who are willing to share the
benefit of their experience in other organisations. If you believe that you can make a positive
contribution, we would be delighted to receive your application.
We look forward to hearing from you.
Yours sincerely

JONATHAN FORD

BACKGROUND AND STRUCTURE
The FAW is the third oldest association in the world, having come into existence in 1876.
The FAW has governed football in Wales continually since that date. The organisation holds
responsibility for promoting and developing the game at all levels from grassroots through
to the professional game.
The FAW is a member of The Fédération Internationale de Football Association (FIFA) and The
Union of European Football Association (UEFA) and is one of the five organisations that make
up the International Football Association Board, the guardians of the ‘Laws of the Game.’
In late 2017, a Governance Working Group was constituted with the remit to review the
FAW’s governance structures. Having presented its findings and recommendations,
the FAW Council approved the changes in August 2018.
With the Members voting in favour of the Rules at a Special General Meeting in January
2019 and the Shareholders unanimously approving the new Articles of Association at a
general meeting in February 2019, the new structure, highlighted below, will come into
effect from 1 August 2019.
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One of the key changes includes the development of a new Board of 11 Directors,
comprised of:

• The President of the Association
• Three Officers of the Association
• Three elected Council Members
• An independent Chairperson
• Two independent Directors
• The Chief Executive Officer
The Board will meet monthly (up to 10 times per year) and delegate relevant responsibilities
and activities to its sub-committee structure. The FAW will also form a National League
Board and National Cup Board to replace the National Game Board, Welsh Premier League
Panel and the Welsh Premier Women’s League Panel.

The Chairpersons of the Community Game Board, National League Board, National Cup
Board and International Game Board will report to the Executive Board and FAW Council
on a regular basis.
The decision to modernize and streamline the way in which decisions are made on
important business and Welsh football matters will help speed up decision-making,
improve accountability and align the Association more effectively with FIFA, UEFA
and other stakeholder expectations.

INDEPENDENT NON-EXECUTIVE DIRECTOR POSITIONS
Requirements
In order to achieve its vision the FAW is seeking to appoint three Independent Non-Executive
Directors, including:

• An Independent Chairperson
• Two Independent Non-Executive Directors
The FAW is looking to appoint individuals who will broaden the skills base and diversity of
the Board and support the next stages of growth of this dynamic organisation.
Role of Board members
The role of a Board member broadly involves:

• Strategic direction: Provide a creative and informed contribution and to act as a
constructive critic in looking at the objectives and plans devised by the chief executive
and the executive team.

• Monitoring performance: Take responsibility for monitoring the performance of
executive management, especially with regard to the progress made towards achieving
the determined company strategy and objectives.

• Accountability: Demonstrate accountability to stakeholders through ensuring that
appropriate systems and procedures are in place.

• Governance: Ensure compliance with all relevant legal and regulatory requirements
and seek guidance around any uncertainties.

• Risk: Ensure that financial controls and systems of risk management are robust.
• People: Ensure that appropriate policies and procedures are in place with a focus
on the welfare of staff and those volunteers delivering services on behalf of the
organisation.
Key competencies
Key competencies identified for effective performance in the role include:
Strategic leadership
• Proven ability in contributing to the strategic direction of an organisation; taking
account of the economic, financial, social and technical context to develop long-term
implementation strategies that maximize opportunities for organisational benefit.

• Ability to create and contribute to a culture of innovation and continuous
improvement at Board level to support strategy implementation.

• Ensure mechanisms are in place for the effective corporate governance
of the organisation.

Making effective decisions
• Ability to make effective decisions using evidence, evaluating options, understanding
wider impacts, risks to ensure the Board provides solutions that maximize return and
minimize risk.

• Balance financial, economic, social and environmental considerations to provide
sustainable outcomes for the organisation.

• Expertise and deep understanding of either Human Resource Practice, Legal
Guidance, Commercial or Marketing and support the Board on decision-making
in areas around these technical competencies.
Leading and communicating
• Ability to establish a strong and clear direction and a persuasive future vision.

• Use leadership, motivation, communication and influencing skills to promote
understanding and agreement both at executive and non-executive level as well
as with external stakeholders.

• Promote a culture of delegation, accountability and empowerment of staff.
Working in partnership
• Ability to create and maintain positive, professional and trusting working
relationships at Board and executive level, and with a wide range of private
and public sector stakeholders to achieve business objectives and goals.

• Can influence constructive partnerships for business/ organisational benefit.
• Identifies strategic, economic, market and customer issues and uses these to promote
innovative business models, delivery partnerships and agreements that offer greatest
value to the organisation.
Commercial focus
• Ability to ensure oversight that delivers efficient, effective and economic use
of resources.

• Ability to promote an environment that delivers operational excellence and
creates the most appropriate and cost effective delivery models to ensure optimum
service delivery.
Interpersonal sensitivity
• Interacts with others in a sensitive and effective way.

• Respects and works well with others, providing constructive challenge.
• Clearly appreciates the distinction between non-executive and executive roles.

ROLE DESCRIPTION - CHAIR OF THE BOARD OF DIRECTORS
Role Title:

Chair of the Board of Directors of the FAW Ltd

Commitment:

A minimum of 2 days per month

Remuneration:

Voluntary position with travel expenses and subsistence

Term of Office:

4 years (with mid-term review), renewable up to 3 terms

PRINCIPAL RESPONSIBILITIES
Leadership
• Provide leadership, drive and direction to all Board members, ensuring the Board
fulfils its duties and responsibilities and has maximum impact for football in Wales.

• Lead the Board in setting strategy and ensuring targets are achieved.
• Ensure the Board regularly reviews major risks and associated opportunities
and satisfies itself that systems are in place to take advantage of opportunities and
manage/mitigate the risks.

• Ensure that the Board fulfils its duties to ensure sound financial health of the
Association, with systems in place to ensure financial accountability.
Governance
• Ensure the Association fulfils its objectives as set out under the Rules.

• Ensure the Board observes high standards of corporate governance and acts in
accordance with the Articles of Association and all decisions comply with the Rules
and Regulations of the Association, as well as any obligations under company law
and other relevant legislation.

• Ensure that the governance arrangements are working in the most effective way
for the Association and best practice across the sector.

• Ensure that the work of the Board takes proper account of views expressed by
Council/shareholders.

• Report on behalf of the Board to Council general meetings.
• Develop the knowledge and capability of the Board members and ensure that
the performance of the Directors and Board are appraised on an annual basis.
Efficiency and Effectiveness
• Chair meetings of the Board effectively and efficiently, bringing impartiality and
objectivity to the decision-making process.

• Ensure that all Board members are fully engaged and that decisions are taken in the
best, long-term interests of the Association and football in Wales, and that the Board
takes collective ownership.

• Foster, maintain and ensure that constructive relationships exist with and between
Board members.

• Work closely with the Chief Executive Officer and give direction to Board
policy-making and to ensure that meetings are well planned, meaningful and
reflect the responsibilities of the Board.

• Monitor that decisions taken at meetings are implemented.

Relationship with the CEO and the wider management team
• Establish and build a strong, effective and constructive working relationship with the
CEO, ensuring s/he is held to account for achieving agreed strategic objectives.

• Support the CEO, whilst respecting the boundaries which exist between the two roles.
• Ensure regular contact with the CEO and develop and maintain an open and
supportive relationship within which each can speak openly about concerns, worries
and challenges.

• Liaise with the CEO to maintain an overview of the Association’s affairs, providing
support as necessary.

• Ensure the CEO has the opportunity for professional development and has
appropriate external professional help.
Person Specification
• Demonstrate a strong and visible passion and commitment to the company and
its strategic objectives.

• Demonstrate strong inter-personal and relationship building abilities.
• Demonstrate tact and diplomacy, with the ability to listen and engage effectively.
• Strong networking capabilities that can be utilised for the benefit of the company.
• Ability to foster and promote a collaborative team environment.

ROLE DESCRIPTION – INDEPENDENT
NON-EXECUTIVE DIRECTOR (X 2)
Role Title:

Independent Non-Executive Director of the FAW Ltd

Commitment:

A minimum of 1 day per month

Remuneration:

Voluntary position with travel expenses and subsistence

Term of Office:

4 years, renewable up to 3 terms

PRINCIPAL RESPONSIBILITIES
• Make an effective contribution across the broad areas of the Board’s business, always
ensuring that the principles of good governance are adhered to in all aspects of the
activities and dealings.

• Offer the Board specific guidance and constructive challenge on at least one specialist
area of: Human Resources, Legal, Commercial or Marketing, as well as the broader
commercial aspects of the Board’s business.

• Work with the Board to add value to the long-term strategic direction of the company,
supporting the Executive Team and Board on critical operational and strategic issues,
that contribute to the wider success and financial stability of the organisation and the
success of football in Wales.

• Provide the right degree of constructive challenge to the executive management team,
contributing to the FAW’s strategic direction through the setting of corporate
objectives and key performance indicators and tracking performance against them.

• Support the Chairman and Board members on effective high-level decision making,
ensuring that there has been full and complete consideration to all options within a
context of risk management and sound governance principles.

• Provide strategic guidance on challenging operational conditions and, when
appropriate, acting as a sounding board for the executive team.

• Contribute to the review and evaluation of present and future opportunities, threats
and risks in the external environment to assess their potential impact on the
organisation.
Person Specification
• A track record of successful delivery at senior management or, ideally, Board level,
either in an executive or non-executive capacity, within a large and/or complex
organisation.

• General interest and enthusiasm for sport and an understanding of the positive impact
and a strong appreciation of the role that sport can play in society.

• Strong strategic insight and commercial acumen.
• Demonstrates a thorough appreciation of the role and purpose of a non-executive
director, as distinct from an executive director role.

• At least one defined area of expertise: Human Resources, Legal, Commercial or
Marketing – in addition to broad commercial acumen.

• A thorough understanding of corporate governance, risk management and the role
Board members must play in ensuring the effective governance of an organisation.

• Demonstrates independence of mind.

APPLICATION PROCESS

Equal opportunities
The FAW integrates equality of opportunity into all aspects of its business including appointments.
The principles of fair and open competition will apply and appointments will be made on merit.
Application process
The deadline for applications is Monday 15 April. 17.00hrs. First stage interviews will take place with
the CEO and Head of Compliance in late April early May. Final interviews will take place in mid to late
May with the appointed panel of the FAW. Please submit a CV with supporting covering letter which
demonstrates specifically your suitability for the role you are applying for. Please submit via Jan Hughes,
Director, Acorn Executive Search jan.hughes@acornpeople.com. For an informal and confidential
discussion about the role please contact Jan Hughes on 07500 998020.
Further information
Acorn's specialist Executive Search Division delivers a premium, guaranteed service which provides a
refined and exhaustive proactive recruitment strategy for our clients, who typically retain us to identify
people for either senior, niche or business critical positions that they simply cannot afford to get wrong.

